
This guide from the ICYPAA Advisory council
contains collective experience and

best practices to help you in creating
a young people's service committee

in your area.

ADVISORY COUNCIL

Talk to other young people about your desire to
start a YPAA Committee.
-Do you have any support?  
-This is a difficult thing to do alone.
-Create the fellowship you crave!

Assess whether or not your area
needs a(nother) YPAA committee.

- Are young people getting sober in your area?  
- Are there enough fun things to do for
  young sober people in your area?
- Are young people in AA getting involved in AA
  service at all levels?
- If these things are already happening, your area
  Might not need a YPAA committee.
- Consider holding a sharing session to help build
  momentum and gauge interest

more info about holding a sharing session is available at GSO’s website
www.aa.org/assets/en_US/aa-literature/smf-111-how-to-conduct-a-sharing-session

Go to the local young people’s AA group
and make an announcement about your

desire to start a YPAA committee.

- If there is no local young people’s meeting,
  consider starting one. 
- If young people are able to get sober without a
  young people’s meeting, your area may not need one.
- If you decide to start a young people’s meeting,
  be mindful of the date and time of your meeting
 so that you don’t adversely affect other groups.

Reach out to other YPAA committees
for information and help.

- Many YPAA committees have websites and/or secret Facebook
  groups where you can find contacts and ask questions. 

- Try attending another committee’s events or volunteering

  to see how they’re done, and ask for support for your events.  

- Creating unity among YPAA groups by supporting each

   other’s events is a wonderful part of YPAA service.

If your announcements result in
a handful of people or more who
are interested in starting a YPAA
committee, that’s a great start!

- Next, set a date, time and location for your elections.

- The election meeting should be set a few weeks or more
  into the future, so that you can outreach the elections
  as much as possible.

- Make announcements at AA meetings about the elections,
  and invite all AA members to attend, participate,
  and get involved.

- Consider making a few flyers, business cards, or other
   handouts to help carry the message. Don’t overspend!

To prepare for
the elections: 

- Ask a couple of experienced AA members to help run
  the election meeting.

- Reach out to your local DCM or Area officers, or ask
  your sponsor or some other old-timers who may
  have gotten sober young.  You are looking for
  someone comfortable running a 3rd Legacy election.

- Decide which positions will be elected, and in what order.  

- At the first election meeting, you will want to elect your
  officers, generally, Chair, Co-chair, Treasurer and Secretary.  

- Other positions may include Events, Outreach, In-reach,
  Website, Graphics, Communications, Service, and Prayer/Unity.

- Large white board with erasable ink markers
- Paper and scissors for making ballots
- Pens and pencils
- Hats or baskets for collecting votes
- Garbage bags, for throwing away your trash
- Snacks/beverages, to keep your group
 refreshed. don’t overspend!
- Supplies for taking minutes of the election

Establish a regular
meeting schedule

that will work for
your committee.
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- for example; Many committees meet on 1st and 3rd
 Sunday afternoons.  

- Twice per month is a good schedule that will keep your
 committee engaged without overwhelming them.  

- Some committees prefer once a week or once a month
 schedules.

- What is the purpose of your committee?

- What are you trying to accomplish
 and how will you do it?

- Don’t skip this!

Standing committees are generally focused
on providing AA services for young
alcoholics, including throwing fun events,
hosting service workshops, providing
12th step calls, participating in district and
area level service and bidding for YPAA
conventions at the state, regional and
national level.

Standing committees are usually established
to create a permanent presence for young
people in AA, rotating new members into
positions each year while building ongoing
relationships with intergroup, district and
area service entities.

Your committee can be a standing committee
that also bids for conferences; you don’t
have to pick one or the other. Make an
informed decision that makes sense for

the situation in your local area.

Bidding committees are generally focused
around bidding for a specific YPAA

conference and organize their events
around bringing attention to the
convention and their attempt to

be awarded the bid.  

Bid committees are usually established
with a single goal in mind

- be awarded a bid to a specific conference. - 
When this task is accomplished,

bid committees disband.
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