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- These documents describe in detail what each
position on the committee is responsible for,
and precisely how your committee will function.
They are very important.

- Read documents from several YPAAs to get an
idea of how to structure your guidelines.

- Many committees borrow from each other.
Be sure to review and adapt these documents to
fit your local needs.

- The 12 Steps, 12 Traditions and 12 Concepts each
contain vital spiritual principles that can be helpfully
applied to your committee business. Study them.

Create a bank account
- Depending on where you are in the world,
 this can be difficult or complicated.  
- In most US states, you must first register
 online for a Federal EIN.  
- Use your committee name to get this number,
 not your personal name.
- You will probably have to use a postal address
 of one of your officers to file these documents
 since P.O. Boxes are often not accepted.
- A federal EIN will help you create a bank account
 that is not connected to anyone’s
 personal finances.

   In most states, you have to register your

 group with the secretary of state to get a

 bank account.  Check your local secretary of

 state for specifics.  Some YPAA committees try

 to register as an “unincorporated organization”

 within their state.  This means that you don’t

 have to incorporate or become a legal non-profit.

- Once you have a Federal EIN and are registered
 with your state, you can go into a local bank
 and start a bank account.  
- Start the bank account using the Committee
 Name and EIN, not your personal info.

- Many YPAAs like to start payment processing
 accounts such as paypal for online transactions

- Make sure you start the Account using the
 committee’s name, bank account and Federal EIN

- Do not use a personal account for
 committee business

- Most committees like to have a .org website in
 their name, e.g. icypaa.org

- An email package that allows committee positions
 to have their own email accounts has a wonderful
 long term benefit: when your leadership rotates
 and new people take over the positions, they will
 be able to have access to all past email
 communications.  

HOST YOUR
FIRST EVENT!

- Since most committees start out poor,
 pick something affordable for your
 first event.

- Some ideas are: House Party, Dance,
 Traditions Workshop, Service Event,
 Spaghetti Dinner, Dodgeball,
 Murder Mystery...

Participate in your delegate area
- Rally your committee to show up at
 these events.  They might seem boring,
 but there’s lots to learn. Bring the fun.

- Encourage your committee members to
 become GSR’S at their home groups. 
 This makes assemblies more interesting
 because you can speak at the microphone,
 make motions, and vote.  

- Stay involved in service long enough and
 you will find yourself being elected DCM
 or even area service chairs like Public
 Information or Corrections.  

- Several delegate areas have elected younger
 delegates, Many have been in their 30’S
 when they served at the General Service
 Conference.
 
    What is the youngest delegate
     your area has ever elected?
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