
 

 

 
ICYPAA Advisory Council-Board of Directors  Quarterly Business Meeting Minutes 

March 24, 2013 @ 12:00pm PST, 2:00pm CDT, 3:00pm EST. 
 

1. Roll Call: Carlston, Lauren, David, Robyn, Darren, Hoppy, Stacey, Daniel, Matt, 
James, Kevin, Mike, Jonathan, Ian, Todd, Lauren AV, Laura, and Taryn present.  

2. Approval of minutes September 13, 2012 annual business meeting and December 
12, 2012 quarterly business meeting. 

a. Secretary gives explanation of edits in minutes from 9/13/12. 
b. Darren requests an edit in 12/12/12. Edit noted and changed. 
c. Minutes from 9/13/12 and 12/12/12 approved pending deletion of last 

names in 12/12/12 minutes.  
3. Chair (Carlston) 

a. Carlston reviews motions and voting procedures document. States that it 
won’t be voted on today, but submits it for council to review. See 
addendum.  

b. Motion (operating committee) To remove Article VIII* from the ICYPAA 
Conflict of Interest Policy, which states: ICYPAA Board Members 
Complete Ban on Financial Interest: Notwithstanding the generality of the 
foregoing, no member of the Board of Directors, shall enter into any 
transaction or arrangement with ICYPAA where they will receive a 
benefit to their private interest, nor shall ICYPAA enter into any 
transaction or arrangement that would cause a benefit to the private 
interest of a Member of the Board of Directors also known as the 
ICYPAA Advisory Council.   

i. Carlston reads the rationale and asks for questions.  
ii. Darren asks for the how the decision was reached to remove the 

article from the policy. Carlston reviews the process of making the 
decision to remove the article from the policy. 

iii. Devon asks how this policy was put in place and whether other AA 
entities have a similar policy. Carlston responds that we did do the 
homework and said we wanted to be compliant with the IRS as a 
nonprofit.  

iv. Darren points out that there was some pressure from elders for 
ICYPAA to adopt a conflict of interest policy. Carlston confirms. 

v. Darren asks why Daniel would have to be resign and Jonathan 
would simply have to not be on the committee that organizes. 
Carlston notes that the company in question does not employ 
Jonathan. 

vi. Matt asks for clarity in terms of whether Jonathan, for example, 
would still be privy to documents that may influence business of 
the company. Carlston says Council could decide to interpret it that 
way. 



 

 

vii. Mike asks about members recusing themselves from this 
discussion. Carlston says that by removing the article it allows 
council to decide how council would like to proceed with each 
conflict. Article seven says that council members will recuse 
themselves in this type of discussion. 

viii. Mike: We need to be friendly with our friends. We seem to be 
covered well by the other articles even with the removal of the last 
article. 

ix. Todd: The numbers are healthier now than they have ever been. 
We have been making decisions that have kept the conference 
healthy. 

x. Taryn: What are the implications for future councils? Removing 
article 8 may open up the possibility that future council members 
could engage in conflicts of interest.  

xi. Chair calls for vote on motion: 9 in favor, 5 opposed. Motion 
passes. 

1. Minority opinion heard. No votes changed based on 
minority opinion. Motion stands. 

4. Secretary (Lauren W.) 
a. Answering emails and editing minutes. 
b. No questions for secretary.  

5. Treasurer- (Ron) 
a. Been working with Talbot on budget, they have been great to work with.  
b. Just like all years, we are waiting to finalize AV portion & Pre-conference 

event  
c. Some financial Updates:  

i. Prudent Reserve $55,047.76 as approved in prior years.  
ii. Operating account is $12,223.53 

iii. Couple of big checks from this account. $3750 for IP 
logo\Trademark & $3250 Emarketed updates for Website. This 
was approved at earlier meetings.  

iv. Merchant Account is $21,417.01 (About $17k is from 54th)  
v. Been moving Merchant account Monthly for Phoenix. As the 

conference gets closer will be weekly or even daily as needed. 
vi. Phoenix Checking: $12,000.58   

vii. 54th should be closing out any day now, just waiting on the final 
disbursements.  

viii. Been working on the Financial “workbook” this document should 
really help with transfer of Officers duties, along with relationship 
with Host Treasure.  



 

 

ix. No questions for treasurer.  
6. Co-Chair- (Jonathan) 

a. Made a trip to Phoenix to tour property and explore AV needs. Things 
look nice. Attended their host committee meeting and saw how well they 
are able to run their meetings smoothly.  

b. Also, saw much of the committee at ACYPAA.  

7. Hotel & AV Team (Daniel) 
a. Summary: The hotel team, consisting of Ron H., Daniel S., Kevin N., and 

Jonathan M. met once via conference call since our December meeting.  
The two main things we’ve been working on have been publishing the 
ICYPAA Hotels and Audio Visual Manual and preparing for the Hotels & 
AV ICYPAA University webinar, which took place in January.  

b. Hotels and AV Manual: Jonathan M. was the lead on this project and saw 
it through to completion. We posted the new Hotels & AV Manual on the 
ICYPAA site on January 21st. Gratitude for the Manual has been 
expressed by several bidders. We will continue to update the Manual to 
keep in line with our experience and current practices and report back to 
the Council on any changes.  

c. The hotel team continues to be available to bidders throughout the year to 
discuss hotel and AV related issues. In the last quarter we fielded hotel 
and AV related questions from Boston, Chicago, Florida, Maryland, 
Tennessee, Texas, Vancouver and Wisconsin. We reviewed and gave 
feedback on preliminary contracts for the 56th ICYPAA from Boston, 
Florida and Texas. 

d. Jonathan discussed getting ready to work with the Host Committee on 
finalizing AV contracts for the 55th ICYPAA as time for the Conference 
draws near (but not too near). 

i. Carlston states that the host committee actually makes decisions 
about the AV stuff.  

8. Website (Daniel) 
a. Summary: The web team, consisting of Daniel S. and Mike P., has met on 

a monthly basis since the last Board of Directors Conference Call.  
Minutes from our committee meetings are posted in the secure Council 
area of the ICYPAA website. The main focus has been to identify ways to 
improving the new website and implementing those changes. In addition 
we have considered ICYPAA’s audio recordings and developed a plan for 
storing the files and making them available for download on the site. 

b. Daniel clarifies how he will not be involved in ICYPAA business in his 
company. Daniel says council purchased a certain block of hours from the 
company to continue to do work, so we are currently engaged in business 
with them. 



 

 

i. Darren suggests that perhaps Daniel should not continue his work 
on ICYPAA as website chair. Daniel says he has updated Mike as 
another person on website committee and he could potentially step 
into that role. 

ii. Discussion is tabled at this time. It will be brought to the operating 
committee for discussion in the entire council in the next 
conference call.  

c. Updates: 
i. Created new wishlist for developer to upgrade the site based on our 

experience with the 54th 
ii. Considered our audio recording strategy for both past and future 

recordings. Met with Carlston & attorney to go over our plan for 
these recordings. Contacted ICYPAA Archives team about 
acquiring past recordings and have started to receive. 

iii. Researched and discussed creating a mobile version of 
ICYPAA.ORG. 

iv. Implemented new analytics tool to give us a better picture of how 
our website performs. 

v. Began process of converting our archives programs from a series 
of single-image jpg’s to PDFs. 

vi. Updated website with new minutes, roster, etc.. 
vii. Added new files to private Relevant Business Data page. 

viii. Assisted host committee with speaker upload functionality. 
ix. Renewed Vimeo account for 1 year - $59.95. 
x. Renewed GoToMeeting for 1 year - $759.00. 

d. Current Objectives: 
i. Follow through on completion of wishlist from December.  

ii. Formulate plan for mobile version of site and begin discussion 
with developer about cost/timeline.  

iii. Finish converting past programs to PDF and upload to their 
respective ICYPAA’s archives. 

iv. Add copyright blurb to all recordings published on ICYPAA.ORG. 
v. Develop instructions for new website for next web committee 

chair. 
vi. Develop video tutorials for operating and maintaining the site. 

vii. Conduct private tutorial webinars for host committee registration 
team leading up to the 55th. 

viii. Coordinate the creation of any new content that the new site 
requires. 

ix. Serve as an advisor to the Host Committee registration team 
concerning the online registration system. Help to develop 
procedures that best serve their needs and the needs of ICYPAA. 



 

 

e. Darren asks about the questions of “rights” around the audio recordings at 
the conference in that we may not have exclusive rights to the recordings. 

i. Daniel said we will need to draft a form letter to send to people 
who use our recordings to ask them to take it down. In the event 
someone wants to stop us posting their recordings, then our policy 
will be to remove said file or entire events if requested by a certain 
party because a number of parties have certain rights.  

9. Finance (Lauren AV) 
a. Nothing new to report this quarter – the Finance Subcommittee is still 

working on the two projects below: 
b. Lauren and Ron are working on a Finance Manual which will include 

information on the following topics:   
c. Important Contacts 

i. Accountant 
ii. Lawyer 

iii. Resident Agent 
iv. Insurance 

d. Bank Accounts  
i. Checking Account 

ii. Savings Account  
iii. Merchant Account 
iv. Host Account 

e. Important Dates  
v. Colorado State registration 

vi. Taxes  
vii. Insurance renewals 

f. Relationships & Transitions 
viii. Relationship with Host Committee 

1. Budgets 
2. Moving $ between Merchant Account &  Host Account 

g. Transition to new Advisory Council officers 
h. Budgets 

i. Advisory Council budget 
ii. Host Committee budget 

i. Bank Rules and Regulations 
j. Policy re: Surplus Funds 

i. GSO Donations 
k. Todd and Matt are reviewing profit & loss data from the past four 

conferences to determine where we are at risk and where we are making 
profit.  Based on this review they will make recommendations as to how to 
categorize expenses “buckets” in the yearly budgeting process. 

10. GSO (Darren) 



 

 

a. Purpose: The core responsibilities of 1.) communicating with GSO on 
issues related to young people (including ICYPAA’s participation in the 
A.A. International Convention), 2.) collaborating with AAWS and The 
Grapevine to increase the awareness and involvement by attendees of 
ICYPAA in general service, 3.) handling the IGR for Bid Requirements 3 
and 12, are ongoing responsibilities that seem to be best handled by a 
standing subcommittee. 

b. Summary: The Ad Hoc General Service Committee, consisting of Darren 
F., Taryn G., Robyn G., Ian S., Josh S. and Jason N. with the participation 
of Jonathan P. and Sophia E. from the Phoenix Host Committee has met 
one time via GoToMeeting since our last quarterly ICYPAA Advisory 
Council meeting.   

c. Report: The General Service Committee discussed the following: 
i. To follow up with the Grapevine Online project at the 53rd 

ICYPAA in San Francisco.  
ii. New information should be available soon from The Grapevine 

concerning the percentage of the 603 activated Online 
subscriptions that were renewed. 

iii. To consider adopting a new Statement of Purpose, consistent with 
the motion that established the committee as a standing 
committee.  Quoted here: The core responsibilities of 1.) 
communicating with GSO on issues related to young people 
(including ICYPAA’s participation in the A.A. International 
Convention), 2.) collaborating with AAWS and The Grapevine to 
increase the awareness and involvement by attendees of ICYPAA 
in general service, 3.) handling the IGR for Bid Requirements 3 
and 12, are ongoing responsibilities that seem to be best handled 
by a standing subcommittee. 

iv. To draft a letter of gratitude and thanks to The AA Grapevine 
Executive Editor and the GSO General Manager for their 
participation the 54th ICYPAA, expressing our interest in 
continued collaboration. 

1. Draft letter based on last year’s to be updated as needed. 
v. To distribute the 134 remaining copies of Young & Sober in the 

following manner, consistent with the previously existing motion 
(exact # to be determined):(#) to local Gv Committee, (#) to 
EURYPAA, (#) to AZYPAA, (#) to SAYPAA, (#) to each bidding 
committee 

vi. To contact the members of the Chicago and Florida Bid 
Committees involved with their bid videos, with the purpose of 
supporting the submission of those videos to GSO’s YPVP. 

1. We hope to encourage these committees to submit the 
videos and will try to support them through this process. 



 

 

2. To reconsider the possibility of hosting a video-related 
event or activity at the 55th ICYPAA in Phoenix. 

3. We discussed the video festival idea briefly, and 
brainstormed new ideas about crowd-sourced video, 48hr. 
video competitions, etc. 

vii. To set the regular meeting time of the General Service Committee 
as Every Second Monday until the 55th ICYPAA. 

viii. Ron asks about the money set aside for a project with the host 
committee. Darren says they are talking with Grapevine about how 
best the money might be spent. He thinks constant contact with the 
Grapevine is affecting progress, but he is not worried as this is 
what it has looked like previously in terms of communication.  

11. ICYPAA University Committee. (Laura) 
a. Since the December quarterly Advisory Council meeting, our committee 

has met twice via GoToMeeting. Minutes from our sub-committee 
meetings are available for download through council_user login on 
icypaa.org. Darren, Stacy, and Jonathan are the Council members who 
serve on this committee with me. We used these meetings to discuss 
implementation, participation, and future goals for both informative and 
individual bid committee webinars. We also talked about concerns 
regarding workload and sustainability. The committee voted unanimously 
to present the following motion for Council’s consideration at the June 
quarterly Advisory Council meeting: to consider establishing a statement 
of purpose and list of responsibilities for each standing sub-committee of 
the ICYPAA Advisory Council. Rationale: Now that working standing 
committees play a significant role in the ICYPAA Advisory Council 
business throughout the year, it seems appropriate and responsible to 
create clear delineations of responsibilities.  Statements of purpose, lists of 
responsibilities, position requirements and terms of service will help each 
new Committee Chair effectively transition to a leadership role. This 
added structure would keep committees from overlapping or duplicating 
each other’s efforts. It would also help each committee resist mission 
creep and accidental expansion of responsibilities 

b. We have had seven webinars since December: 
i. Tennessee Individual Bid Committee Webinar: January 6th @ 

3:30pm MST; Recorded and available for listening through 
council_user login 

ii. Wisconsin Individual Bid Committee Webinar: January 12th @ 
10:00am MST; Recorded and available for listening through 
council_user login 

iii. Session #9, Hotel Team: January 20th @ 2:00pm MST; Recorded 
and available on icypaa.org  



 

 

1. 54 attendees, 7 Council members, 47 BiddersBoston (1 
member): Chicago (2 members), Florida (4 members), 
Kentucky (4 members), Maryland (1 member), 
Philadelphia (7 members), San Diego (4 members), 
Tennessee (2 members), Texas (15 members), Vancouver 
(5 members), Wisconsin (2 members) 

c. Session #10, Finance Team: February 17th @ 2:00pm MST; Recorded and 
available on icypaa.org 

i. 44 attendees, 4 Council members, 40 Bidders: Boston (1 member), 
Chicago (3 members), Florida (4 members), Kentucky (5 
members), Louisiana (1 member), Maryland (1 member), Montreal 
(2 members), Philadelphia (8 members), San Diego (1 member), 
Tennessee (1 member), Texas (9 members), Vancouver (4 
members) 

d. Florida Individual Bid Committee Webinar: February 23rd @ 2:00pm 
MST; Recorded and available for listening through council_user login 

e. Chicago Individual Bid Committee Webinar: March 3rd @ 1:00pm MST; 
Recorded and available for listening through council_user login 

f. Session #11, General Service Committee: March 10th @ 1:00pm MST; 
Recorded and available on icypaa.org 

i. 32 attendees, 5 Council members, 1 Past Council member, 26 
Bidders: Chicago (3 members), Florida (3 members), Louisiana (2 
members), Philadelphia (5 members), Tennessee (2 members), 
Texas (7 members), Vancouver (4 members) 

g. The next webinar will be Session #12, ICY-U Team: April 21st @ 1:00pm 
MST. View the full syllabus here: http://www.icypaa.org/bid-
center/icypaa-university.  

h. Upcoming Individual Bid Committee Webinars: 
i. Vancouver: April 28th @ 1:00pm MST. 

ii. San Diego: June 2nd @ 11:00am MST. 
12. Out Reach (David W.) 

a. IGR process outlined for committee 
b. Laura G. from St. Louis is updating the AA service entity mailing list so it 

will be ready to hand to the 56th ICYPAA host committee. 
c. Carlston is delegating the website blog as he sees fit 
d. “Best practices” was discussed and I tasked the committee with reviewing 

those before our next meeting and see what they could add from their own 
experience 

e. We discussed Constant Contact and the new forms that are being 
distributed to bid cities to bolster our database.  

f. Lauren AV will continue to do the blog until it is discussed in Phoenix.  
13. General Misconduct ad hoc Committee (Lauren W.)  



 

 

a. Lauren, Matt, Laura, Darren, and Ian meet on the first Monday of the 
month and have met in December, January, February, and March.  

b. Darren spoke with Doug R from GSO. The experience from GSO 
regarding issues of misconduct is: 

i. Members of the board do not sign anything as members of the 
board. 

ii. Members of the board react swiftly if something does happen and 
reports any crimes as citizens.  

iii. If someone is already a registered sex offender, they have to abide 
by the expectations of the law.  

iv. GSO does not proactively manage the behavior of its members. 
v. If they need to remove a member of the board, they may do so with 

2/3rds vote.  
vi. They have been named in a few lawsuits and anonymity and 

autonomy has protected them well.  
c. Things for us to continue to consider: 

i. In our case, bid cities are autonomous, but the host committee is a 
part of ICYPAA Inc.  

ii. What does our current policy really and say and does it need to say 
something more explicitly? For example, how do we define 
harassment and cause in our current policy? 

iii. Have lawyer review these changes.  
iv. Consider renaming our Anti-Defamation policy.  
v. Consider what changes may need to be made to our bylaws. 

vi. Think about what constitutes as an outside issue and not relevant to 
us as an AA entity. 

vii. Consider our current practices of collecting more data in recent 
years through the website. 

viii. Perhaps develop a “boiler plate” policy regarding chaperoning 
minors to be posted on our website and/or registration.  

ix. Consider how we collect data through our website and how that 
data might be used.  

x. Lauren AV notes the name of the anti-defamation policy doesn’t 
seem to cover what’s it in and a name change might be 
appropriate.  

14. New business 
a. Motion (Darren): to consider establishing a statement of purpose and list 

of responsibilities for each standing sub-committee of the ICYPAA 
Advisory Council. 

i. Motion seconded. 
ii. Darren envisions that a committee would draft a statement of 

purpose of sorts and vote for it within the committee. Whether the 



 

 

whole council will have to approve the statement of purpose is up 
for discussion. 

iii. Does this include ad hoc and standing committees asks Ian.  
iv. Ian thinks it should be approved in operating committee meetings, 

so the whole council doesn’t need to approve. 
v. Motion passes unanimously.  

b. Past and Present Council Breakfast 
i. Carlston said he envisioned that attendees would pay for the 

breakfast and that plus-ones would not be invited. He wants to see 
what others think. 

1. Ron said he was surprised this year to see that people 
would be responsible for paying  

2. Daniel said he made the motion with the expectation that 
people would pay for themselves. He also thinks plus-ones 
would be fine if we paid our own way.  

3. Matt thinks it would be fine for people to pay their own 
way and he doesn’t give a shit about people’s plus-ones. 

4. James says individual should pay because the bill may be 
too great in the future if ICYPAA pays. 

5. Kevin thinks everyone should pay himself or herself. 
6. Mike doesn’t think he could contribute. 
7. Jonathan says plus-ones may disrupt the intimacy of the 

gathering and thinks it would be nice for past council 
members to connect without having to differentiate from 
the plus-ones. If we start to pay for the breakfast, it may 
ruffle feathers of past council members. 

8. Ian thinks people should pay their own way and no problem 
with plus-ones attending, 

9. Plus-ones ok and probably should not have ICYPAA pay. 
10. Everyone should pay their own way. Might be nice to have 

just council members, but perhaps too restrictive and anal 
to do so. 

11. Taryn could go either way.  
12. Lauren says we should pay ourselves. Don’t care about 

plus-ones. 
13. David says it could be nice to have loved ones there to 

enjoy breakfast. David said he wouldn’t mind if we 
subsidized it to encourage people to attend. Maybe 
ICYPAA shouldn’t pay the whole amount, but some.  

14. Robyn likes when someone else pays, but individuals 
should likely pay.  

15. Laura said it seems like all hell would break loose if 
ICYPAA paid for breakfast because it would be seen as 



 

 

breakfasting on the registrants’ dime. Laura thinks it’s our 
responsibility to try to get the best deal. Laura thinks it 
would be nice to have only council but is ok with having 
plus-ones. 

15. Ron discusses reimbursement and paying people back in Phoenix.  
16. Carlston encourages council to be on the ICYPAA U calls.  
17. Motion to close.  

 
 



 

 

Addendum 
 
Motions and Voting Procedures 
 

1. The informed group conscience of the Advisory Council shall be the ultimate 
authority, having the ability to discuss, motion, and vote on any matter. 

 
2. A two thirds (2/3) majority is required to pass each motion. 

a. Votes are calculated by voice or a show of hands, except for elections. 
b. When determining a two thirds (2/3) majority, the calculated amount is 

always rounded up to the next whole number. 
 

3. The Chair may not make motions, second them, or vote. 
a. The only exception to this rule is that the Chair may vote by ballot in 

Third Legacy elections and the Site Selection procedure. 
 

4. Moving to Motion 
a. A motion is a proposal that the entire membership take action on an issue.  

Original motions may yield to subsidiary motions such as amendments 
and procedural motions. 

b. In order for a motion to be discussed and voted upon, it must be seconded 
by another member of the Advisory Council. 

i. If there is no second to a motion, it is lost. 
ii. It is generally not advisable to second a motion to simply get on 

with the discussion.  The better course is to wait for the motion to 
fail without a second and then make a new motion.  This avoids the 
problem of having to overly amend a motion that is not effectively 
worded in the first place. 

c. Motions may also be proposed by a committee.  Motions from committee 
do not require a second. 

d. Motions may be withdrawn by the member making the motion at any time 
prior to the vote. 

 
5. Discussing a Motion 

a. Prior to discussion, the Chairperson will open the floor for questions and 
requests for clarification. 

b. In the discussion of a motion, the member who made the motion has the 
right to speak first.  

i. The Chair will always ask for further discussion from others. 
ii. Any member may speak on a motion, but should pause before 

sharing a second time to ensure others have equal opportunity. 
iii. All discussion shall be concise, courteous and dignified. 

 



 

 

6. Amending a Motion 
a. When a motion requires change before approval, amendments may be 

made.  Motions may be amended by the Advisory Council at any time 
prior to the vote. 

i. A “friendly” amendment is suggested to the person making the 
motion and must be accepted by him/her to proceed with the 
change.  If accepted, the altered motion must be restated and 
seconded before discussion on the amended motion continues. 

ii. A “formal” motion to amend supersedes the opinion of the person 
making the original motion by engaging procedure. 

• Formal motions to amend must be seconded. 
• If seconded, discussion focuses on the amendment instead 

of the intent of the original motion. 
• Discussion of the main motion resumes after the 

amendment has been voted upon. 
 

7. Voting on a Motion 
a. At the discretion of the Chair, one of three methods of voting may be 

used: 
i. By voice 

• Yea vs. Nay 
• Consensus 

ii. By a show of hands 
iii. By ballot 

b. Members may vote for, against, or abstain from voting. 
i. An abstention vote is tallied for the minutes, but will have no 

effect on the overall voting result. 
ii. Members who do not feel well informed on the topic or just do not 

wish to be counted at all may simply refrain from voting on a 
motion. 

c. If any vote does not show substantial unanimity, is the cause of major 
disagreement, or is lacking significant participation due to abstentions in 
the majority, the Chair may choose to postpone the motion.   

i. If the Chair does postpone the motion, it will be the priority in Old 
Business at the next scheduled Advisory Council Business 
meeting. 

 
8. Minority Opinion 

a. Automatically following a vote, the minority opinion has an opportunity to 
be voiced.  The Chairperson may select more than one person to give their 
minority opinion.  This is not discussion.  Rebuttals by members of the 
majority are not permitted. 



 

 

b. If a voting member of the majority is swayed by the minority opinion, a 
motion to “reconsider the original motion” may be made by a member of 
the majority. 

i. This motion to “reconsider the original motion” requires a simple 
majority to pass.   

• If a simple majority votes against “reconsidering the 
original motion,” then the original vote stands and minority 
rights no longer apply. 

• If, however, a simple majority votes to “reconsider the 
original motion,” the motion is reopened for discussion, 
and then followed by a second vote requiring a two thirds 
(2/3) majority to pass.  Minority rights no longer apply, and 
the second vote on the motion stands as counted. 

 
9. Discussion of Non-Motions 

a. Sometimes it is counterproductive to introduce a motion before there has 
been some discussion of its subject matter.  In this case open discussion 
without a formal motion helps to clarify the intent of the group.  The 
Chairperson can then attempt to coalesce what he/she has heard into a 
coherent motion and suggest that a member formally introduce it. 

 
10. Procedural Motions 

a. Any member may make procedural motions at any appropriate break in 
discussion. 

i. Calling the Question 
• If implemented by the Chairperson without opposition, vote 

immediately. 
• If moved by a member, this motion requires a second and 

must pass with a simple majority vote. 
ii. Postponing a Motion 

• Delays discussion and voting of a motion to the next 
scheduled business meeting. 

iii. Point of Order 
• Ensures that the Chairperson is running the meeting in 

accordance with agreed upon procedures. 
iv. Point of Clarification 

• May be utilized to ensure all vital information about a topic 
has been dispensed. 

 
11. The following table is a summary of rules and procedures, which will serve as a 

guide to the ICYPAA Advisory Council: 
 



 

 

Motion Second Debatable Amendable Vote Reconsider 
Main motion or question Yes Yes Yes 2/3* Yes 
Amend Yes Yes Yes Majority** Yes 
Refer [to a (standing, 
special, or ad hoc) 
committee] 

Yes Yes*** Yes Majority Yes 

Call the question/Close 
debate 

Yes No No 2/3 Yes 

Postpone (to a certain 
time) 

Yes Yes*** Yes Majority Yes 

Table or Lay on the table Yes No No Majority No 
Take from the table Yes No No Majority No 
Limit or extend debate on 
the pending question**** 

Yes No Yes 2/3 Yes 

Reconsider Yes Yes***** No Majority No 
Point of order No No No Chair 

decide 
No 

Appeal Yes Yes No Majority Yes 
Point of information No No No No vote No 
 
*A simple majority under RONR, but generally we seek a substantial majority to give the 
decision a firmer base. 
 
**The area may wish to have the required vote to amend a motion match the required 
vote to pass a policy motion, that is, 2/3.  In that way both require substantial unanimity 
to pass. 

 
***Limited to its merits only, and usually cannot extend to the main question it concerns.  
For example, once a motion to refer a matter to a committee is on the floor, speaker may 
debate whether this is the appropriate committee to handle the matter or whether to refer 
to any committee, but should not continue to address the merits of the main motion itself. 

 
****The meeting must first have rules on the limits to debate in place.  Custom holds to 
two minutes at a time and not a second time before others who wish to have spoken the 
first time. 

 
*****When the motion to be reconsidered is itself not debatable, then the motion to 
reconsider is also not debatable. 
 


