
 

 

ICYPAA Advisory Council / ICYPAA, Inc. Directors Meeting Minutes 
December 4, 2011 

 
1. Roll Call  

a. Jonathan 
b. Lauren W 
c. Daniel 
d. Michelle 
e. James  
f. Matt 
g. Laura 
h. Kevin 
i. David 
j. Lauren AV 
k. Ron 
l. Taryn 
m. Todd 
n. Darren 
o. Robyn is absent. 
p. Tommy joins call fifteen minutes late.  

2. Moment of silence 
3. Lauren makes motion to approve minutes. Seconded by Matt. Motioned approved.  
4. Reports 

a. Chair (Carlston) 
i. Hotel updates. 
ii. Transition from previous council to current council. 
iii. Tally reviewed our work, said it was going well and didn’t charge us.  
iv. Conflict of interest policy will be an ongoing conversation. 
v. Two ad-hoc committees: ICYPAA U and Q&A reformation committee 
vi. Darren has question about conduct policy and how former chair said if 

we take action we open ourselves to liability.  
1. Carlston has spoken with lawyer informally about the topic. 

Lawyer’s opinion is in contrast to past chair’s opinion in that 
taking no action is more risky. He thinks that being able to show 
that we took all possible preventative measures would be 
advisable.  

2. Darren wants to make sure we are on all board on how to 
proceed given the last thing we heard was that we were going to 
take no action. 

3. Carlston puts to council whether he may proceed with 
information-gathering and no one objects. 

vii. Motion 2-Operating Committee- Cease the practice of requesting home 
addresses on our digital and paper registration forms, and discontinue 
the practice of bulk mailers to attendee’s home addresses.  

1. We will collect zip codes instead of addresses to respond to a 
question from Darren about how it may affect other features of 
the website 

2. Laura suggests we put somewhere on mailers we do send out a 
contact number if people do want paper registrations sent.  

3. Chair goes through role call. Motion passes unanimously.  
viii. Motion 1-Operating Committee-Discontinue the paper registration 

system at ICYPAA’s annual conference. Implement an electronic 



 

 

registration (via-ICYPAA’s online database) at ICYPAA’s annual 
conference. Insure there is an adequate backup system.  

1. Chair fields questions about who’s responsible, wifi, and cost 
2. Daniel mentions that we will need to be aware of putting wifi 

capabilities into our hotel contracts 
3. Matt clarifies that merchandise will also be handled through 

these terminals. 
4. Daniel paints a picture of available terminals for the newly-

elected host committee to be able to start taking registrations as 
the new website will have capability to do so 

5. Todd is excited about the possibility to analyze data like a REAL 
business 

6. Motion passes unanimously.  
b. Secretary (Lauren W.) 

i. Everything is going smoothly. No questions from committee. 
c. Treasurer- (Ron) 

i. Discussed transition from previous treasurer and what’s happening with 
ICYPAA account. No questions from committee. 

ii. Reporting on work with host committee.  
iii. Finance Committee (Ron) 

1. Mostly working on merchant service account and the website 
and some others things to make sure we’re current on standing 
things like Hotel 101. 

d.  Co-Chair- (Jonathan) 
i. Informed council on process of site selection and working out a formula 

for that process to be able to pass on to future hosts and councils. 
Described hotel process.  

ii. A question about the dates is raised as there has been some grumbling 
about not having it on a holiday weekend. Difference between personal 
decision or a policy decision.  

e. Archivist (Tommy) 
i. Discussion of archivist’s access to funds throughout the year, specifically 

in regards to his mention of $500 to use in his report. Defer to finance 
committee to discuss how this will work. 

f. ICYPAA University Committee. (Jonathan) 
i. Motion 3- To implement ICYPAA University with a yearly budget not to 

exceed $1000.00 
1. Discussion around the motion.  
2. Motions passes unanimously.  

g. Site Selection (Laura)  
i. Motion 4- To eliminate the Bid Committee Representative (BCR) 

1. Discussion on motion. 
2. Motion passes 11 to 3.  
3. Lauren makes changes to literature. Jonathan draft 

communication to bid committees.  
h. GSO (Darren) 

i. Worked on formal letter response to Grapevine 
ii. Video festival at ICYPAA 

1. Darren fields questions about video project 
2. Committee members share whether Darren should proceed and 

the consensus is that Darren should proceed with developing the 
idea 



 

 

i. Website (Daniel) 
i. Discuss the logo. Turn logo over to developer in about two weeks.  
ii. Stresses reading the report as much movement has been made in the 

web world 
j. Out Reach (Lauren A.V.) 

i. Create more contacts with international forums by creating a database 
that is maintained 

ii. Getting guidelines for how to do outreach for host committees 
iii. Creating consistent messaging for ICYPAA 

k. Mailing (Matt) 
i. Will need to consider how to disband and wrap up business of the 

mailing committee since we won’t do mailouts. 
1. What to do with current database 
2. How to send things out to intergroups etc in our plan to have an 

“abbreviated” mailout 
3. Essentially wrapping up the mailing committee 

5. New business  
a. Discuss how the committee will proceed with exploring our liability with minors in 

AA 
i. Most of council agrees that we need to gather more information and 

proceed with a note of caution 
ii. Explore informally with a lawyer and look to ACYPAA’s experience with 

this issue 
6. Motion to adjourn at 2:54 PM, CST. Motion seconded.   



 

 

Addendum: Committee Reports 
CHAIR’S ADDENDUM 
 
Motion 1- Operating Committee  
The operating committee believes it is time to say goodbye to the tradition of sending out 
registrations flyers to the personal address. We would like to continue mailing out to AA inner 
groups, offices, areas, and district.   

Financial consideration  

52nd ICYPAA Mailing Costs: $8,261.85 (mailing cost approximately 275 Registrations at $30 
each).  No noticeable registration increase after time of 1st mailing. No noticeable web traffic 
increase after time of 1st mailing. 2 Mailer went out right after San Antonio (less than 2 months 
before conference).  The 52nd ICYPAA pre-registrations increased dramatically after San Antonio 
but the increase is normal for that time period before a conference.  
 
Out of the 52nd ICYPAA’s 700 paper pre-reg's in total.  They received 175 in Atlanta, 100 at their 
first dance, 100 all mailed in together from bid committees, and 250 at dances and outreach 
ventures. That leaves around 75 paper registrations that were mailed in individually during the 
year.  

The 53rd ICYPAA spent $4,274.47 for one mailing. For two mailings it would have been 
approximately double.  The Advisory pays for is list clean up ($55 per mailing) and for posts 
conference data entry by Henry Wurst ($0.25/paper registration – ICYPAA spent $851 for the 
52nd.)  

The mailer does not seem to have a measurable effect!  
 
According to Daniel’s report ICYPAA is looking at a possible $2100.00 annual cost for its digital 
means of communication.  Focusing ICYPAAs financial resources on digital communication is a 
more effective use of our resources. One large obvious advantage to focusing on digital 
communication is the ability to track our efforts. Host Committees are asked to do two mail outs, 
at a total cost of around $8,500 annual (not including Henry Wurst cost council pays).  We believe 
by focusing on digital mediums of communications with the ICYPAA nation, instead of or in 
addition to, we can save ICYPAA on average around $6,000 annually and do a more effect job.  

Info complements of Matt and Daniel-Thank you both for helping.    

Motion-To cease the practice of requesting home addresses on our digital and paper registration 
forms, and discontinue the practice of bulk mailers to personal addresses. 
 
Motion 2- Operating Committee  
The operating committee is asking the council to replace our paper registration system, at our 
annual conference, with a electronic registration system.   
 
The advantages:  ICYPAAs new registration system will be directly edited through and kept on 
our online system.  No more excel spread sheets. Our merchant accounts and shopping cart will 
be integrated in with quick books, meaning the treasures will no longer have to enter information 
into quick books after the fact-as it will automatically be updated as information is entered.  
 



 

 

An electronic registration system at ICYPAA would simply be a window to the online registration 
interface on our website. Functionality would depend on active internet connections in the 
registration area and devices on which to access the website. We need to build wifi into our hotel 
contracts and make sure to have a second internet connection as a backup (wired, 3g, 4g and 
paper). As we have done this year in St. free wifi. Paper registrations forms would be a last 
resort.  
 
Cash registrations will be handled through the online registration system as well. Attendees 
paying cash will need to register with a person who confirms their cash payment (as opposed to 
with credit card that is authorized online automatically).  
 
 
BUDGET DESCRIPTION  ESTIMATE  WHO PAYS? 

(OLD SYSYTEM) 
WHO PAYS? 
(NEW SYSTEM) 

Domain (icypaahost.org)  $60.00 Advisory Council Advisory Council 
Web Hosting  $60.00 Advisory Council Advisory Council 
Email Hosting  $20.00 Advisory Council Advisory Council 
SSL/UCC Certificate  $50.00 Host Committee Advisory Council 
Shopping Cart  $180.00 Host Committee Advisory Council 
Merchant Account  $239.40 Host Committee Advisory Council 
Transaction Fees  $0.50-$1.00 per 

registrant on average  
Host Committee Host Committee 

Digital Terminals 
(Tablets/CC Machines) 

 $1,800.00 Host Committee Host Committee 
 

 
The host committee would be responsible for acquiring (renting) the equipment necessary (i.e. 
Digital terminals).  The Council would ensure that the host committee has all the information 
needed in order to execute electronic registration (i.e. previously used companies, software 
requirements, how electronic registration works)  
 
Motion-Discontinue the paper registration system at ICYPAA’s annual conference. Implement an 
electronic registration (via our online database) at ICYPAA’s annual conference. Insure there is 
an adequate back system.  
 
Motion 3- ICYPAA University-See attach PDF UI and Motion and Rational 
 
Motion 4-Site selection  
 
 Rationale: 

The BCR is a holdover from another time. Originally, the BCR had both a voice and a vote in 
the site selection process. Council later concluded that BCRs don’t bear responsibility for 
ensuring that ICYPAA survives from year to year and thus should not have the authority of 
voting. When this decision was made, Council felt that it would be taking too much away from 
the bidders to remove the BCR entirely. Council agreed to allow BCRs to remain and 
participate in discussion only.  
 
Without a vote, the BCR position is unnecessary and redundant. While it is perceived as a 
way to include the bid committees in the site selection process, the BCR’s participation is of 
little practical weight in the process. Feedback from the BCR debriefings tells us that BCRs 



 

 

gain and value special insight as to what we’re looking for and what they can do better. The 
downside is that this knowledge is gained at the conference by the BCR only. BCRs have 
also expressed that participation feels like a waste of time since they have little influence as 
to who is awarded ICYPAA without a vote. With the elimination of the BCR, it is only fair to 
offer specific insight to bid committees as a whole. The Site Selection Committee agrees this 
can best be accomplished throughout the year instead of at the conference. In turn, bidders 
will be educated in advance, have time to make changes and provide a better bid overall. 

 
Although the position of BCR proved to be valuable in preparing one individual for the service 
work necessary as a Council member, we feel that this preparation should be achieved by 
the bid committee in its entirety, thus increasing the pool of informed and capable 
Bidders/Hosts/Council members. 

 
 
Motion: To eliminate the Bid Committee Representative (BCR) 
 
 
Note: With the passage of this motion, any existing Council literature that applies should be 
updated to reflect the agreed upon change. 
 
TREASURER’S REPORT 
 

1. Merchant Service accounts  

a. Intuit  

a. Works with Quickbooks,  

b. Mobile devices available  

c. Card readers with USB Ports available  

d. Good admin control on feed to checking accounts.  

b. Square  

a. Easy to use  

b. Fairly cost friendly 

c. Anyone can use them 

d. Free card reader per person account 

e. Admin: user can direct where $$ is going  

c. Pay-pal 

a. Easy to use 

b. Familiar (Household name)  



 

 

d. Banks (Chase, US Bank, or Independent??)  

a. Established relationships  

b. Fairly affordable (US Bank) Chase seemed Pricey  

 

2. Closing out 53rd ICYPAA SF 

a. Outstanding checks 

i. Donations 

1. Donations are going out over the next week.  

ii. AV Company 

iii. Hotel Tip for staff 

b. Remaining balances  

c. Closing out account  

i. Who has authority to do this 

ii. timeframe 

d. Cashier check for balance to ICYPAA Inc.  

i. Dave should be able to handle this  

3. Bank Statements 

a. Be sure that the Mail forwarders have current address  

i. Received the first batch of Checks from Mail forwarder  

b. Consider going to paperless statements and downloading monthly. (7-years of 
records) 

i. Would still be able to download and forward to council.  

c. What information does the accountant need for filing Taxes.  

i. Schedule “C” 

ii. P&L Statements?  

iii. Bank Statements etc..  

4. Prudent reserve 



 

 

a. Review annual budgets 

i. Insurance, Council Reimbursement, Seed $$, Attorney fees, Web-site, 
etc…  

ii. Taxes when are they due? (May 15th I think)  

b. Determine a “true” 2-year running average of costs 

i. We spend up to about 25K to operate 

1. Will need to keep about 50K between Checking and savings.  

ii. Let’s keep it real 

iii. Let’s keep it simple  

c. How much should the CD be for emergencies? (14K now)  

i. If we really had an emergency and had to host the Conference is 14K 
enough?  

1. Emergency $$ would be if a treasure from Host\council ran off 
with $$.  

a. Prosecute 

b. We would need at least $25K one year operating funds.  

i. Consider moving CD for emergency to 25K.   

ii. What would be a better number, I.E. Outreach, Hotel Deposit, Speaker 
travel, AV rental etc…  

d. Does the Emergencies $$ mix with Prudent reserve?  

5. Hotel 101 

a. Review document and see if there is any outdated stuff 

b. Review document to add new current best approach to Hotel negotiating.  

6. Bank transfer:  

a. Update current process to transfer Treasury between Council and Host 

i. Should we have multiple checking accounts with a couple of National 
banks  

ii. We could keep a checking account dormant with $2K ready for the next 
years Host, could have Merchant accounts ready too?  



 

 

b. Update current process to transfer Treasury between Council treasure and new 
Council treasure. (Mark to Ron, Ron to ??) etc…   

i. This process took about 10 weeks. To receive checkbooks, become 
signers on accounts etc…. 

ii. Review process that the bank needs to change signers  

1. Have letter from President on “letterhead” to take to bank 
Conference weekend 

2. Minutes of Election of new Officers on Letterhead conference 
weekend.  

3. Copy of “Good Standing” with Secretary of State Office 
Colorado.  

 
ARCHIVIST REPORT 
 
At the San Francisco conference I recruited three individuals to form the core of an Archives 
Committee. Michael G. (former ICYPAA Archivist) Martin D. (former bidder and long-time 
attendee), and Tom P..  Following the holidays, the committee will meet either in person or by 
conference call to flesh out and then begin implementation of the following proposals 
Display 

Create individual display boards for each of the conferences. These will feature registration 
forms, posters, nametags, programs and other collaterals.  
Recent conferences have DVDs. We will develop a plan to display these (if feasible) on site at 
each year’s conference.  
Investigate the options for converting Bid Books into “e-book” facsimiles 
Storage/Preservation 

Identify appropriate, cost-effective, storage for the materials in our possession to ensure their 
long-term preservation. A variety of options will be explored in consultation with Area Committee 
Archivists from the Greater Chicago Area. 
Investigate options and then purchase durable, cost-effective shipping containers to ease the 
annual packaging challenge and related costs. 
Collections 

We continue to reach out through personal contacts, social media, and the AA service structure 
to identify and secure possession of materials documenting the conference history and 
experience, and to expand our collection of recorded interviews with former Council members 
and host committee members. (In San Francisco we added the following: 1) Recollections of the 
Chairperson of the 1967 (10th) ICYPAA; 2) Combined recollections of Advisory Council members 
from the early 70s; 3) Recollections of the Chair of the 2005/6 (48th) ICYPAA. 
We are continuing the effort to digitize our audiotape collection.  In the past year tapes of the 
1964 Detroit conference and the 1976 Philadelphia conference were successfully converted. 
Needs: 

To effectively proceed with some of these plans money will be needed, and we will develop a 
concrete budget. However, we will have interim needs prior to the submission of a complete 
budget. To meet these we propose a temporary budget allocation of $500, loaded on a debit 



 

 

card, to be held by the Archivist. No expenses in excess of $100 to be made without prior 
approval by the Council Treasurer.  
 
 
AD HOC GENERAL SERVICE COMMITTEE REPORT 
 
Purpose: 
To explore opportunities for collaboration and participation with GSO, AAWS, and The Grapevine; 
make recommendations to Advisory Council about such opportunities; and, produce a report 
concerning the usefulness of the committee. 
 
Summary: 
The AdHocGenServ committee, consisting of Darren F., Taryn G., Robyn G., Josh S. and Jason 
N. has met twice since ICYPAA, working on a letter response to the Grapevine and a video 
festival at ICYPAA. 
 
Current Projects: 
I. Grapevine Letter 
After the great success of the Grapevine Online project at ICYPAA in San Francisco, the 
GenServ committee felt it was important to make a formal response to the emails of thanks we 
had received from the Grapevine Executive Editor, Publisher, Ami B..  A draft was prepared and 
forwarded to the Advisory Council Chair.  A copy of the letter is attached. 
 
II. Video Festival at ICYPAA 
Pursuing our committee's purpose, we have begun exploration and development of a project that 
is designed to collaborate with GSO's Young People Video Project. 
 
A copy of the video festival concept document is attached.   
 
The GenServAdHoc committee is not making a recommendation about the video festival at this 
time.  Because this project would require the involvement of the Host Committee as well as the 
Advisory Outreach and Website committees, we are seeking consensus from council on having 
the Ad Hoc General Service Committee move forward with this concept and develop a video 
festival for the 54th ICYPAA.  
 
Future Projects: 
I. Contact the General Service Office to touch base about ICYPAA's presence at the International 
AA Convention in 2015. 
 
II. Pursue collaborative distribution of AAWS or Grapevine smartphone apps at the 54th ICYPAA 
in St. Louis, MO. 
 
The ad-hoc general service committee is presenting the idea of a Video Festival at the 54th 
ICYPAA for consideration. We are looking for a consensus from council on having the Ad hoc 
General Service Committee move forward with this concept and develop a video festival for the 
54th ICYPAA.  
 
The purpose of this project is to: 
A) encourage the production of videos for the ICYPAA website and GSO's Young People Video 
Project 
B) cultivate the talent in our community by creating a network of sober filmmakers and giving 
them a forum to show their work 



 

 

C) provide a means of viewing and screening videos/films by our community that relate to getting 
and staying sober in AA 
 
This project would require the help and support of the host committee and other committees to 
outreach the concept and invite submissions. Initial conversations have been 
encouraging in this regard.  
 
The budget for this project would be limited to: 
Design and printing of some outreach materials  
Equipment for playback of videos at the conference 
Vimeo Plus Account - $60/yr. 
 
Videos would be submitted through Vimeo to a private channel one month before 
ICYPAA.  Vimeo channel will be set up by ICYPAA Advisory member under the festival 
name TBD (King Alcohol Video Festival or some such). Vimeo channel will be 
moderated so that no videos are publicly available unless they meet strict anonymity 
standards. There would be no restrictions on content for submission. The jury would 
have a set of general standards to use in judging the videos. All videos would be 
expected to relate to alcoholism and/or AA in some manner. No excessively offensive, 
vulgar, or offensive content would be screened at ICYPAA or publicly available through 
the VIMEO site.  
 
The videos would be grouped into categories - an example of those categories might be: 
 
5 Submission Categories 
1. Narrative 
2. Documentary / History / Archives 
3. Animation / Motion Graphics 
4. Open Category / Experimental 
5. Participation Category 
 
The video festival will be juried by a 5 person team:  
Advisory Member 
Host Cmt. Member 
GSO Representative 
past festival winner 
guest filmmaker 
 
The festival jury will review the submissions online before ICYPAA and determine the 
prizes in each category.  A period of previewing and voting for the videos will be worked 
out through the Vimeo channel.  Perhaps the public will be involved where possible, to 
increase traffic for the videos. 
 
Prizes: no cash or goods.  1 video selected to be played Friday or Saturday night at 
main meeting with the consent of the host committee.  Best in each category will be 
displayed on ICYPAA website (if meeting standards of traditions).  Quality videos to be 
played on a monitor in a room during ICYPAA, as determined by the host committee. 



 

 

 
Category 5 videos are intended to be played at ICYPAA only.  Bideos would be included 
in category 4 or 5, depending.  Music videos would be in category 4.  Monologues or 
"sharing" videos that break tradition will be in category 5. 
 
Videos meeting the requirements of GSO's YPVP will be submitted, with consent of the 
maker(s). 
 
Expectations for this project should be relatively low.  If we get a few good videos each 
year, we will be doing well.  If we get one per year that might work for the YPVP, we 
would be matching GSO's output. 
 
LETTER TO GRAPEVINE 
 
ICYPAA  
P.O. Box 22987 
Denver, CO  80222 
 
January 1, 2012 
 
Ami B. 
Executive Editor Publisher 
AA Grapevine 
475 Riverside Dr. 
Suite 1040 
New York, NY 10115 
 
Dear Ami, 
 
Thank you for your kind letter expressing congratulations and gratitude for  the 53rd 
ICYPAA in San Francisco.  We were thrilled to have you and Nancy Haynes as our 
guests from the Grapevine. 
 
We were honored to work so closely with you and your staff on the project that resulted 
in 621 ICYPAA attendees subscribing to the Grapevine Online.  We sincerely hope that 
a new generation of young AA's finds the vital message of recovery and experiences the 
voice of the fellowship in the digital pages of the Grapevine Online. 
 
It is with deep appreciation and heartfelt gratitude that we look forward to our next 
opportunity to participate in service with you.  We understand that smartphone apps 
containing Grapevine publications are to be released in the coming months.  We would 
be thrilled to work with you to help ICYPAA attendees learn about these exciting new 
apps.   
 
The 54th ICYPAA will be held in St. Louis, MO, September 13-16, 2012.  Please let us 
know if we can be of any service to you. 
 



 

 

Our Very Best, 
Carlston F. 
Chair, ICYPAA Advisory Council 
advisory-chair@icypaa.org 
 
 
WEBMASTER REPORT 
 
Summary:  
The web team, consisting of Daniel S., Matt R., and Stosh G., has met twice since ICYPAA and 
has been hard at work preparing for the new web site to be launched.  
 
 
Updates: 

• Added 54th ICYPAA pre-reg flier to icypaa.org home page. 
• Coordinated the transition of the icypaahost.org domain from the 53rd to the 54th ICYPAA 

host committee. 
• Changed all passwords on internet-related accounts (godaddy, constant contact, etc.) 

and created master login-credential list. 
• Updated all icypaa.org email accounts for the new rotation.  
• Updated existing site with new minutes, treasurer’s reports, roster, etc.. 
• Added new files to private Relevant Business Data page. 
• Uploaded most up to date Bylaws, HC Responsibilities & Bidding Requirements. 
• Re-Redacted all minutes, treasurer’s reports, and income tax returns previously posted 

on the site. A glitch was pointed out by a ICYPAA attendee which made our full names 
public and searchable in those documents. 

 
Current Objectives: 

• Continue to work with developer on new web site. 
• Coordinate the creation of any new content that the new site requires. 
• Serve as an advisor to the Host Committee registration team concerning the new online 

registration system. My plan is to help them develop procedures that best serve their 
needs and the needs of ICYPAA. 

• Liaise with the Host Committee web team for transition to the new hosting service when 
the time comes. 

 
In Fellowship, 
 
Daniel S. 
ICYPAA Webmaster 
 
New Logo:  

• Logo contest received far more submissions that I had expected. Council decided that 
none were what we were looking for and that we should hire a professional to create a 
logo for us.  

• Based on the feedback from Council (from the logo contest) I created a document that 
summarized what we are looking for in a logo. I received sample artwork and prices from 
4 artists/graphic design companies and regularly consulted with the Council chair on what 
our best course of action might be.  



 

 

• We hired a professional graphic designer from Georgia for $500. He will have several 
concepts for us to consider by early December. 

• We are considering additional options if none of the concepts we pay for satisfy council. 
Even if we hire additional graphic artists we can still come in below our $1000 budget line 
for this expense. 

 
 
Social Media: 

• Facebook 
o The Super Secret ICYPAA Facebook Group’s name had been changed to reflect 

the current year’s ICYPAA. Facebook revised its rules to not allow group’s over a 
certain size to change their names anymore. This meant that the group we had 
been building for 3 years was for all practical purposes useless. We sent multiple 
requests to Facebook to allow us to change our group’s name but received no 
replys. The web committee decided there was no other course we could take 
other than shutting down the old group and creating a new one.  

o It is a wise policy to “hold the keys” to elements of ICYPAA that we pass on from 
conference to conference. With this in mind we decided to stick with two group 
administrators – the council chair and webmaster. Any member can invite their 
friends to join the secret group and this has proven to be just as effective as 
having a multitude of administrators (each one having the ability to change the 
group, delete members & posts, etc.).  

o The new Facebook group has just over  1200 members in less than a month. 
o We should encourage all bid committee members to add their AA friends who 

might be interested in ICYPAA to the group. 
o A secret ICYPAA Advisory Council group was also created. This is a place where 

council members can communicate in private, share documents, ask questions, 
etc. 

o We’re still missing a few council members from our roster in this group. If you are 
friends with them, invite them to join the group. It’s for current council members 
and alternates only. 
 
 

• Twitter 
o Created a twitter account with the name ICYPAA.  
o Because of anonymity issues in the available setups from Twitter it wouldn’t be 

appropriate to utilize Twitter at this time. There is no way of keeping your 
followers private.  

 
 
New Web Site: 
 

• The web site committee reviewed proposals from web developers who submitted bids 
during the spring when the finance committee was pricing out the potential costs of 
building a new site. We decided to use E-Marketed because they gave a good proposal, 
were within budget, and understood AA & AA conferences.  
 

• The web site committee reviewed the Advisory Council web site “wish list” which had 
been circulating since early 2011 and developed it further. We talked about how each 
element might work and where it would fit in to the new site. 
 



 

 

• We forwarded this revised “wish list” to the developer and were instructed that the next 
thing they needed from us was to give them feedback on how the site would look and 
feel. They sent us a series of links to web sites that they had developed. We forwarded 
that list to Council to review and give us feedback on. After compiling all of the feedback, 
the web committee met to go through the sites one by one and make a list of the aspects 
we wanted to see incorporated into icypaa.org. 
 

• We agreed on the makeup of the home page and finalized a basic structure to the site 
along with what content would go in each section.  

 
• The finance committee chair has been in communication with the developer about our 

transaction needs (shopping carts, merchant accounts, banking, etc.).  The main goal is 
to have the ability to be processing registrations for both the incoming and outgoing host 
committees at the same time. This requires two shopping carts, two merchant accounts, 
and two bank accounts. 

 
New Features: 
 

• Countdown to ICYPAA 
• Custom Polling 
• Blog 
• Emphasized “Need Help” Button 
• Search Feature 
• Content Geared Towards Professionals (CPC) 
• Constant Contact Integrated Map of Where ICYPAA Nation Is 
• Feature-Packed Bid Center 
• Pumped-Up Archives Section 
• Audio from Past ICYPAAs Hosted on Site 
• Ability to Integrate Video 
• Secure Advisory Council Area 

 
Key Elements: 
 

• Online Registration System/Records Database 
 

o Currently ICYPAA Inc. keeps a Microsoft Excel spreadsheet containing all of our 
registration records from throughout the years. Each year the current host 
committee turns over their records to us and we add them to the spreadsheet. 

o The new system will be an online database that will be directly edited through our 
online registration system.  

o The registration system and the database will be solely under the control of 
ICYPAA Inc. 

o The host committee will have access to generate all necessary reports for the 
current year’s ICYPAA from the registration system. 

o There will be at least two ways to enter in new information through the online 
registration system: 

§ Public – through the front-end of the web site (from the host committee 
site). This is the way we are use to. Anybody can register for ICYPAA 
with a credit/debit card on our web site. 



 

 

§ Private – Host Committee access only. This is a secure back-end portal 
to the registration database where cash transactions can be entered by 
authorized members of the Host Committee. 

o Having a standing online registration system/records database will allow host 
committees to devote valuable time to more important matters concerning their 
conferences.  

o Maintaining an ongoing system will also allow us the opportunity to generate 
accurate statistics from year to year. We’ll be able to answer important 
registration and income questions based on hard data. 

o Our goal is to have a fully functioning online registration system up and being 
used by the 54th Host Committee before the end of January. 

§ Their current registration system will allow easy migration of data to the 
new system. 
 

• Dependent but autonomous host committee sub-sites 
 

o Maintaining complete control over two separate domains (icypaa.org & 
icypaahost.org) the way that we currently do is a myth. In order to give the host 
committee full access to create and maintain icypaahost.org, they need to have 
complete access to icypaahost.org which gives them the ability to change all of 
the passwords, owner information, etc..  

o The most prudent way to move forward giving the host committee as much 
freedom as possible without “giving them all of our sets of keys” is to bring the 
host committee domain under the icypaa.org umbrella making it a micro-site or 
sub-site of icypaa.org.  

o This means that instead of letting the host committees use icypaahost.org (which 
requires giving them absolute access) we give the host committees full access to 
54th.icypaa.org (55th.icypaa.org, 56th.icypaa.org, etc.). We don’t have to give them 
passwords and other login credentials for the full site this way, but yet they still 
have full control over the sub-site. 

o Using sub-sites instead of reinventing icypaahost.org every year also makes it 
possible to keep an archive of past ICYPAA websites. 5 years down the road, 
54th.icypaa.org will still be accessible and visitors will get to see what it looked 
like. This is an invaluable archive of our online history. 

o In addition to the benefits as stated above, the new site requires this 
configuration because the registration system that the host committee sites will 
be accessing will be part of icypaa.org. 

 
 
ICYPAA.ORG Home Page Features/Content 
 

• Logo 
 

• Link to Host Committee Micro Site 
 

• Dates & City for next ICYPAA 
 

• Register for ICYPAA Button 
 

• Countdown to ICYPAA 
 



 

 

• Constant Contact Sign-Up 
 

• Poll of the Week/Month, etc. 
 

• Graphic Links to Upcoming YPAA Conferences (Next Conferences on Calendar, etc.) 
 

• Blog Link/Headline  
 

• Need Help Button 
o Should link to form that asks for zip, contact info, and questions 

 
• Search Box 

 
• Menu Navigation (We prefer Top but will defer if design requires Left) 

 
• Site Navigation in Footer 

 
 
ICYPAA.ORG Menu Navigation and Site Content 
 

• Professionals 
 

o AA Basics 
o ICYPAA Basics 
o Links to AAWS/GV 
o Links to YP Video Project Files 
o Contact US 

 
• Bid Center 

 
o List of Bidders with Links & Contact Info 
o Bidding Requirements 
o Host Committee Responsibilities 
o Calendar of Events 
o Countdown to Bid Deadlines 
o “Notify Us That You’re Bidding” Form 
o ICYPAA University Information 
o SECURE BID AREA 

§ Past ICYPAA Data/Documents (Hotel, A/V/ F&B, etc.) 
§ Hotels 101 Document 
§ Bid Package Uploads 
§ ICYPAA University Schedule/Participation Info 
§ Download Archived Webinars 

 
• About ICYPAA 

 
o Bylaws, FAPs, Minutes, 990’s, Financial Statements 
o FAQ’s 
o Contact Us 

 
• Archives 



 

 

 
o List of Past ICYPAAs (Dates, Locations) 
o Past Programs, Registration Flyers, etc. 
o Link to Audio if Available 
o Link to Past Host Committee Web Sites 

 
• Media 

 
o Speaker/Panel/Workshop Audio Downloads 
o Videos that Meet Anonymity Guidelines 

 
• Links 

 
o Links to AAWS/GV 
o Links to YPAA Committees 

 
• Outreach 

 
o Outreach Documents (Letters, FAPs, etc.) 
o Maps of Where We Are 
o Contact Us 

 
 
ICYPAA.ORG Secure Areas 
 

• Secure Bid Area (accessible through bid center with login/ password) 
 

o Past ICYPAA Data/Documents 
o Bid Package Uploads 
o ICYPAA University Schedule/Participation Info 
o Download Archived Webinars 

 
• Secure Advisory Council Area (not accessible through front end of web site - all council 

members are given login/password for this section) 
 

o Bid Book Downloads 
o Download Reimbursement Forms 
o Standard Operating Procedures Downloads 
o Conference Call Schedule 
o Calendar of Events 
o Real-Time Document Sharing/Editing 
o Agendas/Minutes/Recordings/Supplementary Materials 

 
Draft Wireframe (Layout) of New Home Page - www.icypaa.org 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Example Wireframe (Layout) of Sub Page - www.icypaa.org/about/faqs.html 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
PROJECTED ICYPAA DIGITAL COMMUNICATION RELATED COSTS 2012 



 

 

 
Web Site Specific Costs 
Item Details Setup Cost Yearly Cost 
DOMAINS icypaa.org, icypa.com, icypaa.net, 

icypaahost.org, icypaahost.com, 
icypaahost.net 

$0.00 $120.00 

WEB HOSTING Currently through godaddy $0.00 $120.00 
EMAIL HOSTING Extra storage for our free email $0.00 $40.00 
UCC CERTIFICATE Secure Online Transactions $0.00 $90.00 
SHOPPING CART Allows up to 100 products; Integrates 

with Quickbooks 
$0.00 $360.00 

AUDIO HOSTING Can be hosted on our site without using 
a 3rd party 

$0.00 $0.00 

VIDEO HOSTING Can be hosted on our site without using 
a 3rd party 

$0.00 $0.00 

  Total $730.00 
 
 
Communications Specific Costs 
Item Details Setup Cost Yearly Cost 
CONSTANT 
CONTACT 

For communication use by the Host 
Committee 

$0.00 $454.68 

FREE CONFERENCE 
CALL 

For operating committee and regular 
AC conference calls 

$0.00 $100.00 

WEBINAR SERVICE For use with ICYPAA University, 
Conference Calls, etc. 

$0.00 $758.40 

  Total $1,313.08 
 
 
Registration/Electronic Transaction Specific Costs 
Item Details Setup Cost Yearly Cost 
DIGITAL TERMINALS 
@ ICYPAA 

10 iPads, laptops, etc. (10 at a 
minimum) for registration/merchandise 

$0.00 $1,800.00 

MERCHANT 
ACCOUNT(S) 

Intuit Payment Solutions; Processes 
credit/debit card transactions 

$0.00 $478.80 

TRANSACTION 
FEES 

Per transaction fee for credit/debit card 
transactions 

$0.00 Based on 
actual 
transactions 

  Total $2,278.80+ 

 
OUTREACH REPORT 
 
Chair: Lauren A-V 
Committee Members: James B., David N., Jordan T., Annalisa N., Carlston F. 
 



 

 

The Outreach Subcommittee had three conference calls between September 5 and December 4, 
2011.  During these calls we discussed our vision for the role and purpose of the ICYPAA 
Outreach Subcommittee.  Our goals are twofold: (1) To help the current Host Committee to 
outreach ICYPAA; (2) To assist ICYPAA in carrying the message of Alcoholics Anonymous by 
developing and defining a clear and consistent message about what ICYPAA is and is not, so that 
anyone looking for information about ICYPAA will be able to find clear answers.  This consistent 
messaging can be applied in communications across various formats, including web, mailing, 
social media, flyers, and spoken word, where applicable.  The Outreach Subcommittee would 
work closely with the Host Committee, and Advisory Council Website and Mailing Subcommittees 
to ensure consistent messaging about ICYPAA is provided through our various communication 
formats.  
 
To achieve this goal, the Outreach committee proposes the following deliverables: 
 

1. Develop a list of best-practices for Outreach that each year’s Host Committee can 
reference and make use of, including but not limited to: 

a. Guidelines for developing print and web content that drives people to the 
ICYPAA website (and hence, to the registration page). 

b. Develop and maintain a contact list of national and international Central Offices, 
Intergroups, GS Offices, etc. for use by Host.  

c. Develop “talking points,” i.e., instructions on how to make announcements for 
ICYPAA at meetings, etc. 

d. Advice on how to enlist people from around the country to help with Outreach. 
2. Offer to review the Host Committee’s final registration flyer. 
3. Propose to collaborate with the Host Committee to produce accurate translations of the 

registration flyer into Spanish and French to better assist with international outreach 
through the ICYPAA website.  

4. Offer to develop, edit, and/or review any communications as directed by Council. 
5. Offer to assist the Website Committee in developing content for the ICYPAA website. 
6. Monitor and maintain ICYPAA Blog to ensure that activity adheres to the AA Traditions 

and Concepts and reflects the established messaging of ICYPAA. 
 
 
 
 
 
 
 
 


