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Young People’s Groups in Alcoholics Anonymous began appearing
around 1945 in Los Angeles, Cleveland, and Philadelphia, and now they
can be found all across North America. In 1958, a meeting of young AA’s
from across the U.S. and Canada started what is now the International
Conference of Young People in Alcoholics Anonymous (ICYPAA), and
it has met on an annual basis ever since. At the 1960 AA Convention,
Bill W. noted that the age of new members was much lower than when
he and Dr. Bob founded AA 25 years earlier. In a letter to ICYPAA
dated June 15, 1969, Bill wrote “... in recent years I have found nothing
for greater inspiration than the knowledge that A.A. of tomorrow will be
safe, and certainly magnificent, in the keeping of you who are the
younger generation of A.A. today.”

ICYPAA was founded for the purpose of providing a setting for an
annual celebration of sobriety among young people in AA. Since its
inception, a growing group of people who at first would not consider
themselves as “young people,” has become regular attendees. The
number of young people suffering from alcoholism who turn to AA for
help is growing, and ICYPAA helps to carry AA’s message of recovery to
alcoholics of all ages. This meeting provides an opportunity for young
AA’s from all over the world to come together and share their
experience, strength, and hope as members of Alcoholics Anonymous.
AA members who attend an ICYPAA return home better prepared to
receive young people who come to AA looking for a better way of life.

ICYPAA provides visible evidence that large numbers of young people
are achieving a lasting and comfortable sobriety in Alcoholics
Anonymous. The three legacies of AA — Recovery, Unity, and Service -
are the backbone of ICYPAA, just as they are throughout AA. ICYPAA
has a long history as an established AA conference. It regularly
contributes to the AA General Service Office, as well as to the Area
Service Structure in the local areas where it is held. ICYPAA and its
attendees are also committed to reaching out to the newcomer, and to
involvement in every other facet of AA service. ICYPAA participants
can often be found serving at the national, state, area, and group levels.
Newcomers are shown, by people their own age, that using AA
principles in their daily lives and getting involved in AA service can have
a significant impact on a lasting and comfortable sobriety.



Conference Recommendations & Suggestions

1) Return to your city and hold an election meeting with the young people in
your area to select your principle officers and Sub-Committee Chairs.
Experience has shown that outreaching this election will go a long way toward
building a large, unified Committee.

2) Good liaison with local Intergroups and Area Committees may be best
assured if both provide a non-voting representative to give guidance when
requested by the Host Committee.

3) At the Conference, wherever the main Conference registration is located, or
the main focal point, we urge that nothing but AA Conference Approved
literature be sold. Experience has shown that a “flea market” can develop, and
those who are unfamiliar with our traditions can be misled, especially the
press, radio, and films. Please keep AA’s 12 Traditions in mind at all times.

4) Many alcoholics travel great distances to hear and meet with other young
alcoholics, and to learn how the young alcoholic achieves sobriety. With this
in mind, the Host Committee should endeavor to obtain speakers
representative of young people.

5) Pleasl:e)1 publicize the Conference and any “early bird” events as soon as

ossible.

6) %he Host Committee should be directly involved in any activity from which
funds are generated.

The Advisory Council is at your disposal. Please feel free to contact us at any time.

ICYPAA Advisory Council
In 1961 at the Milwaukee Conference, a permanent committee was established as the
guardian for the future of the Conference, to be known as the ICYPAA Advisory
Council. The ICYPAA Advisory Council is comprised of members from past
ICYPAA Host Committees. It is a custodial body that preserves the efforts,
experience, and history of ICYPAA. As the guardian of the shared experience of
past Conferences, the Advisory Council does not speak for Alcoholics Anonymous as
a whole, nor does it propose to be a universal answer or a governing body of young
people in AA. The Council strives to function with the 12 Steps, 12 Traditions, and 12
Concepts of Alcoholics Anonymous as its spiritual guide.

PURPOSE:
The Council is the custodian of the Conference and its experience. Its fundamental
purposes are:
¢ To provide guidance to the current Host Committee.
¢ To provide guidance to Committees bidding for the Conference.
¢ To select future conference sites from bids offered at each year’s Conference.
¢ To maintain the experience and material of past conferences through its
archives.

The Council will make available, to any AA member who requests it, information
regarding ICYPAA. It shall make its shared experience available to the General
Service Office on a regular basis for use throughout AA.

If you would like information regarding ICYPAA, or if you would like to write to us
with questions or to share experience, strength, and hope, please write to the address
or the website below.
ICYPAA Advisory Council
P.O. Box 46078, Denver, Colorado 80201
www. ICYPAA.com
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Host Committee Responsibilities
Revised June 29, 2006

Your Committee has been selected to act on behalf of the International Conference
of Young People in AA and of ICYPAA Inc. As such, your Committee is a
contracted agent whose individual members will enjoy the protections afforded to
those operating under the corporate umbrella. With this relationship come certain
specific responsibilities, which are listed below:

To host the Conference. Where scheduling is concerned, please consider dates
which are in the least possible conflict with other activities in your area, and
wherever possible, activities in your surrounding region (other state Conference, etc.)
To establish a registration flyer detailing the dates, location, directions, contact
phone numbers {gCommittee and facility), the ICYPAA Inc. corporate address, the
sign language interpretation icon and census track language that has appeared on the
flyer since 1998, as well as any other important information a person would need to
attend the Conference. The flyer should not be produced until a contract is signed
between the facility and the ICYPAA Advisory Council Chairperson.

To establish the various Sub-Committees as you see fit for the performance of
specific aspects needed for the planning of the Conference (program production,
event scheduling, outreach, etcs)

To elect a historian whose duty is to collect archival documents of your host
committee, research the young people’s history of your area and assist the council
archivist as needed.

To select three of the Host Committee members to serve on the ICYPAA Advisory
Council. The selection meeting is to be held the evening prior to the opening of the
Conference to ensure the presence of current Advisory Council members.

In keeping with the 7th Tradition of AA, all Conference Host Committees ought to
be fully self-supporting. All material and financial assistance shall be returned to the
ICYPAA Advisory Council. The Host Committee may make donations of up to
20% of the proceeds to the local service structure (Intergroups, Districts, or Area
Assemblies); all other proceeds are to be given to the Advisory Council Treasurer.
The Host Committee treasurer is responsible to provide the Advisory Council
Treasurer with monthly financial transactions reports and balance sheets. The Host
Committee will have 9o days from the conclusion of its Conference to forward a
financial statement, all bank statements and check registers to the ICYPAA
Advisory Council Treasurer. It is the responsibility of the newly selected Advisory
Council members to ensure that these tasks are completed witgin a 9o-day period.
The Host Committee treasurer will be prepared to sign the federal tax return
covering their conferences activities upon request.

Each Conference must be designated by whichever number it Chronololgically
represents with the number proceeding ICYPAA. (i.e I ICYPAA, 30" ICYPAA,
42"V ICYPAA etc.). This is to preserve the autonomy and character as well as
ICYPAA's continuity.

The ICYPAA Host Committee will establish a bank account including the ICYPAA
Advisory Council Chairperson as one of its designated signatures.

10) Schedule the following three meetings on your program: "How To Bid For

ICYPAA" at 1 p.m. Friday; "Advisory Council Q&A" at 2:30 p.m. Friday, "Bid
Session for the next ICYPAA" on Saturday morning.

11) A room must be made available for use by the Advisory Council for its meetings

throughout the weekend.

12) Save time for announcements by the Advisory Council at the end of the Saturday

night meeting.

13) The Host Committee Registration Chair is responsible for entering their conference

registrations in a digital format to help ensure the best possible opportunity for
future conferences to do outreach via email and traditional mailings
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Bidding Requirements
Revised July 3, 2003

The following is a list of requirements that bidders must fulfill and present to the
ICYPAA Advisory Council at each year’s Conference. Bidders are asked to advise
the Advisory Council Chairperson at least 30 days prior to the Conference of their
intent to bid. If you have any questions, please write to the P.O. Box, or to the
website listed below.

Three AA members with a minimum of one year of sobriety must represent the
bidding committee. Bids must be presented in a manner that is consistent with the
12 Traditions of AA. Each bidding committee will be allowed 20 minutes for their
presentation. Bidders also may elect a Bid Committee Representative as its
representative for the site selection deliberation. The Bid Committee Representative
must meet the criteria outlined below.

Bidders must have commitments from at least two appropriate facilities (hotels,
universities, convention centers, gymnasiums, etc.) so sized as to be able to
accommodate the entire Conference. Please include the proposed dates and
diagrams of the available meeting space. All costs, both to the Committee and to the
attendee, must be outlined.

Bidders must have available a temporary pre-registration flyer with a mailing address.
To ensure that ICYPAA operates in the spirit of cooperation, bid committees will
show that no large-scale AA activity will be held in their city 30 days prior and 30
days after the proposed Conference dates. This should be demonstrated with a letter
from the AA Area Chairperson, and a list of any large-scale AA events and activities
that are scheduled near the proposed Conference dates.

Prospective bidders will be required to provide financial records from committee
activities, demonstrating financial autonomy and responsibility within the spirit of
AA’s Twelve Traditions.

The Committee must advise the ICYPAA Advisory Council that they have
compiled the necessary research to determine the effects of federal, state, provincial
or local tax laws on the Conference, should they be awarded the conference.
Prospective bidders must read, understand and be prepared to agree with the
requirements as written in the Host Committee Responsibilities.

Bidders must provide a concise statement illustrating their reasons for bidding.

Keeping this in mind, experience has shown that the long holiday weekends are good
dates for ICYPAA, allowing extra time for travel.

Committees who meet all of the Bidding Requirements are encouraged to send a
representative (BCR) to participate in the site selection, where they will have a voice
and a vote. The BCR must have been actively involved in their committee’s bid, have
at least 2 years of continuous sobriety and have a service background. BCR’s should
be fully informed on all of the bids. They will have right of decision, and should be
aware that the commitment that they undertake includes participating in the open-
forum discussion (two minutes per person; two rounds of discussion) and
participating in the 3' Legacy vote that follows. BCRs should be prepared to vote
for a city otier than their own in the event that their own city is eliminated from the
ballot. In the event of a tie after the fourth or fifth round of voting, the winning city
will be pulled from the hat after the Saturday night meeting.

ICYPAA Advisory Council, P.O. Box 46078, Denver, Colorado 80201
www.ICYPAA.com




